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PROJECT OVERVIEW

Smart-Pumps aims (1) to optimally redesign heat pump components under the newly introduced
Design for Additive/Hybrid Manufacturing concept, which apart from operational characteristics,
includes all life-cycle parameters, such as recycled material sourcing and component recyclability, for
maximum efficiency, sustainability, safety and reliability, (2) to utilize multiple materials which are
mixed at different percentages in the various operational sections of heat pump components,
following the Functional Grading methodology, thus fully exploiting their properties (mechanical,
thermal, electrical, etc) and maximizing material usage efficiency, (3) to embed sensors and devices
within heat pump components for monitoring and operational data extraction, and also for actively
changing heat pump component structure to optimize operation, (4) to standardize testing and create
manufacturing process and assembly protocols, and (5) to create training curricula for all relevant
stakeholder on digital design, manufacturing and testing of Smart Heat Pumps.
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EXECUTIVE SUMMARY

This deliverable describes the Smart-Pumps project website, illustrating the process behind its design
and development (1.1), maintenance and update (1.2), the Key Performance Indicators used to assess
the website success (1.3), and highlighting the roles and responsibilities of all Consortium members
with regards to their contribution to the website (1.4).

Annex A.1 illustrates the proposed global layout of the website including all the expected sections,
which will be populated with the research results, outcomes and further dissemination/exploitation
activities as the project progresses. Annex B.1 shows screenshots of the main pages implemented and
populated with the so far available information.

The project website constitutes one of the main means of communication for Smart-Pumps and is
developed within WP5 to foster the project’s communication and dissemination activities.
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ABBREVIATIONS
Table 1: Abbreviations and Acronyms
Acronym Description
CMS Content Management System
D Deliverable
ICT Information and Communications Technology
KPIs Key Performance Indicators
M Month
WP Work Package
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1. SMART-PUMPS WEBSITE OVERVIEW

The project website plays a key role in the project communication: by showcasing the project online,
it is the main mean of communication of its objectives, activities, and results. It is meant to foster
communication with all the different stakeholders targeted by Smart-Pumps, and especially with the
general public and the specialists (including potential users).

DBL is responsible for the graphical layout, the information architecture, and the implementation and
the maintenance of the website. The whole Consortium took part in the definition of the website
architecture and initial content writing; both will be updated regularly throughout the duration of
Smart-Pumps to consider the project progress and evolution. DBL will lead the maintenance activity
with the contribution of all the project members. The website will be maintained until at least two
years after the end of the Smart-Pumps project.

The Smart-Pumps website has been designed with user-friendliness in mind, providing clear sections
and information, a simple layout, and easy navigation.

The website content is organized in the following pages:

e Home page, presenting the project overview with general information on Smart-Pumps, its
objectives and expected outcomes, a project timeline, and the opportunity of subscribing to
the project newsletter.

e Consortium, displaying a brief description of the Consortium as a whole and of each of its
members (complete with their company “bio”, their role in the project, and a link to their
corporate website).

® Resources, showcasing communication and dissemination products such as graphic materials,
scientific papers, videos, training curricula and so on.

e News & Events, dedicated to providing relevant news about the project and its progress step-
by-step.

Finally, information about the main points of contact (i.e., Project Coordinator and Dissemination
Manager) and direct links to the project social media accounts are provided in each page, in the footer
bar.

The website is designed following responsive design practices, allowing it to render well on a variety
of devices and screen sizes to ensure usability and satisfaction

1.1. Website Development and Technical Implementation

In July 2024, DBL developed a first proposal for information architecture, graphical style, and contents
draft, which the partners then reviewed. The technical implementation of the project website
progressed in August, leading to the website delivery at M3 (August 2024)%.

The Smart-Pumps website is designed with the Wordpress Content Management System (CMS)
technical platform. This provides an easy to manage and maintain platform, integration of different
functionalities and add-ons, and high standards for ICT security?. Regular checks and repeated updates
of technical software and associated plugins should limit likelihood of malicious and unwanted access.

1 Accessible at smartpumps-project.eu.
2 https://wordpress.org/about/security.
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The website adopts a dedicated tool, lubenda3, to ensure compliance with current data privacy laws,
including GDPR, i.e. Regulation (EU) 2016/679 (General Data Protection Regulation).

The final layout includes the structure, as well as the graphical elements of the website: font type and
size, colours, interaction models and wireframes of the web pages, and images (see Annex A).

1.1.1. Private Section

In addition to the public website, the development of a private section was also explored and
discussed thoroughly during the kick-off meeting (June 27 and 28™).

This platform would provide Consortium members with exclusive access to comprehensive data,
technologies and early project findings.

Upon internal discussion during the kick-off meeting, this option was set aside in favour of the
adoption of a collaboration software, specifically Microsoft 365, as this would facilitate both ease of
adoption by Consortium members and the technical set-up of the platform. Project coordinator HMU
will provide the infrastructure and the handling of the files, while each partner will be responsible of
the upload of the respective materials and data.

1.2. Maintenance and Update

DBL will manage the technical maintenance of the project website until at least two years after the
end of Smart-Pumps. In addition to this, DBL will continuously update its content and, in particular,
information such as news and dissemination materials, to ensure the website adherence to project
progress, even after the end of the project.

1.3.Key Performance Indicators

A set of Key Performance Indicators (KPls), such as the number of visits to the website or their average
duration, will be identified to assess the success of the project website. These KPIs will be described
in “D5.2 Dissemination and Communication Plan”, in accordance with the Impact section of Smart-
Pumps’ Grant Agreement (p.125 of GA).

1.4.Responsibilities and Contributions

DBL is responsible for designing and developing the initial website, and for maintaining and updating
it throughout the project duration. The contents are managed directly by DBL; however, the content
writing activities will be carried out in close cooperation with all partners, which are responsible for
providing information, documents, news, or any other material useful to communicate and
disseminate the project progress and results and giving feedback about the website whenever
needed.

3 https://www.iubenda.com/en.
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2. CONCLUSIONS

This deliverable described the Smart-Pumps project website, illustrating the process behind its design
and development, maintenance and update, the Key Performance Indicators used to assess the
website success, highlighting the roles and responsibilities of all Consortium members with regards to
their contribution to the website, and illustrating the website layout.

the grant agreement No. 101147440. This document reflects only the author’s view, and the Commission is not responsible

This project has received funding from the European Union’s research and innovation programme Horizon Europe under -
for any use that may be made of the information it contains.



SMART
PUMPS

D 5.1 | Smart-Pumps project website

A. ANNEX

A.1 Proposed Graphic Layout
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Figure 1: Proposed project website home page
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Figure 2: Proposed project website Consortium page
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Figure 3: Proposed project website resources page
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NEWS & EVENTS

Figure 4: Proposed project website news page

the grant agreement No. 101147440. This document reflects only the author’s view, and the Commission is not responsible

This project has received funding from the European Union’s research and innovation programme Horizon Europe under -
for any use that may be made of the information it contains.



/o) SMART
30 PUMPS

D 5.1 | Smart-Pumps project website

B. ANNEX

B.1 Online Website Graphic Layout
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Figure 5: Project website home page
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Figure 6: Project website Consortium page
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